Parks and Recreation Covid 19
Facility and Amenity R®pening Plan
June 18, 2020

TOWNSHIP



Background

A Board presented r@pening plan
on April 23 & 30 and May 14, 21
and 27

A!' LIRF SR D2 3SNY
OrderJune 4

A Resident requests for evening p
hours

A Staff implemented changes at
Texas TreeVentures, Riva Row Boat
House, pool occupancy consistent
with Governors Executive Orders

THE WOODLANDS
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Open/Closed

COVID 19- Parks and Recreation Status Update

Facility Phase | Revised Phase|Phase Il (5/21) |Phase Il (6/4; 6/18]
Parks Modified Maodified Open

Northshore m Open Open Open

Rob Fleming Open Open Open

Town Green

Lake Woodlands/Paloma |Open Open Open Open

Trails/Pathways |Open

Restrooms Open Open
Basketball Open Open
Volleyball Open Open

Playgrounds

Dog Parks

Meaodified
Open

Community Gardens [Maodified
Tennis |Maodified

Bear Branch Skate Park
Sports Complexes




Open/Cl

osed

COVID 19- Parks and Recreation Status Update

Facility Phase | Revised Phase

Phase Il (5/21)

Phase Il (6/4; 6/18]

Aquatics

Contracted Lap Lanes

Open

Open Open

Swim Lessons/Programs Modified

Public Swim

Pool Rentals

Pool Day Care

Rob Fleming Aquatic Center

Modified Modified

Modified (25%)|Modified (50%)

Spraygrounds Open
Texas Tree Ventures* Training Only |Open/50% Open/75%-100%
Boat House Modified Modified Maodified Open
Recreation Centers
Fitness Open/Limits |Open/Limits |Open/Limits
Facility Hours Modified Modified Maodified
Programming Open/Limits |Open/Limits  |Open/Limits
Ssunny Dayz Modified
ES Programming Open
Field/Pavilion Permits Pending
Special Event Permits Pending

Township Special Events

4Ath of July Pending->500




GA26- June 4, 2020

For any outdoor gathering
estimated to ban excessf . —
500 people, other than - e =
those set forth above In S e
paragraph numbers 1, 2, or @ a it ie
4, the county judge or o2
mayor, as appropriate, in
consultation with the local |
public health authority, may
Impose additional
restrictions;




Board Review

Field/Pavilion Permits

A Accept field/pavilion
permits starting June 19

A Typically under 50 peoplef

A Information on permit
I Social distance

I Pavilions/equipment not
cleaned/sanitized

I




Board Review

39 Party Special Event
Permits Under 500

A Accept applications June 19

A Social distancing plan required
i Manage groups to 10 or less

I Event spacing (lines, tents,
tables, chairs)

I Sanitization stations
(restrooms, hand washing,
hand sanitization)

A Township would accept, not
approve the plan




Board Review

34 Party Special Event
Permits Over 500

A Montgomery County

I Township will accept applications fo ‘
events that are more than 500, but 2 e A
less than 2500, due to County Judgfss? W

authorization
I Social distancing plan required |
I Events larger than 2500 need permi_* = T
from County P

A Harris County

I Judge approval (in consultatlo
with the local public health
authority, may impose
additional restrictions)prior to
accepting Township application

THE WOODLANDS
‘TOWNSHTIP




Board Review

A Township Special Events
(Under 500)

I Events would require ang@&
Internal social distancins
plan ;

A Township Special Evengs .
(Over 500) S i P

I Other large Township g
events are reviewed andg
will be presented to the
Board at a latter date

I ExamplesLabor Day,
10, Memorial Hermann
10 for Texas, Lighting of
the Doves
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Board Review

Event Date(s) Original Revised Budget
Budget

Rock the RovSummer

Waterway Nights*

Concerts in the Park

Rock the RowfFall

National Day of

Service/Remembrance

Arts in the ParkFall
+S3SN} yQa
Landscape Solutions
3R Bizarre

5

Thursdays
July 9August 13

Thursdays
August 26September 10

Sundays
September 13ctober 25

Thursdays
October 8 November 12

September 11

September 19
November 11
September 26
November 14

Total $140,420

$13,500

$19,220

$33,600

$13,500

$4,800

$19,000
$4,800

$17,000
$15,000

$11,870

$9,700

$16,520

$12,520

$4,400

$12,220
$4,400

$11,400
$14,000
$97,030



Board Review

Pool Use and Pass Information

June 6-
June 14
AB
BB
cw
FG
HL
SM
ww
Total

b . . D B B |

2019
1040
1372
426
378
469
1372
1457
6514

b . . D B B |

2020
1565
1391
1046
868
614
1440
1769
8693

Average
Hourly

% Difference Capacity Capacity Capacity % Pool Passes

50.48%
1.38%
145.54%
129.63%
30.92%
4.96%
21.41%
33.45%

N M N N N N7

69.10
75.88
56.65
38.90
25.02
71.00
04.48

388
256
272
276
176
256
416

17.81%
29.64%
20.83%
14.09%
14.22%
27.73%
22.71%

A Sold (through June 14)
A 2019 13,211
A 2020 3,282; selling passes
since May 28
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Board Review

Evening SwiniResident Request _
A Limited guards

A Guard attrition (positive Cow
test, quit, drug test,
termination, vacation,
school/activities, post July) —asiis —# -

A Adding 2 hours @ pm), 3;}‘;‘*"‘ S&
i 11 am-7 pm (8 Hours) R

. Pool 50% Capacity (75% Capacity 100% Capacity
i 11 am-9 pm (10 hours) Alden Bridge 104 291 aas
i Need 24 shift of guards Creskwood 136 204 212
breaks/heat oar Brane
( AU o m——
A 4 pOOlS runnlng '21 Shlft due Harpers Landing88 132 176
to swim lessons o

A Other staff challenges: heat, THE VXOI\(I)IS) ANDS

face coverings/masks



Board Review

Guard Attrition

Pool Leadership- Zong Leadership-

1%t year Lifeguards | 3% In High School 2 College within 90 miles 6
2nd year Lifeguards |56 College within 90 miles 6 College outside of 90 miles |2
37 year Lifeguards | 13 College outside of 90 miles |10 Total Zone L“?ﬂd'_?fﬁ hip 8
4 year feguards |7 Total Pool Leadership 18 Percent Sta"'"_"g in Town 75%

- Percent Staying in Town 4% Percent Leaving Town 25%
5% year Lifeguards |2 Percent Leaving Town 56%
Total Lifeguards 117
Percent New 33%

Percent Returning | 67% _
' Data reviewed to understand

Junior in High School 12 A Ability to maintain current seven (7) pool schedule
Senior in High School 56 A Ability to increase schedule
College within 50 miles 113 A The need to limit access to amenities and pools

College outside of 90 miles |36

during latter parts of the season

Total Lifeguards 117
Percent 5taying in Town 69%
Percent Leaving Town 31%

WOODLANDS
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Board Review

Option X Current plan
Option 25/2 plan

A 12-6 pmAlden Bridge,
Creekwood, Forest

Landing o e
A 2-8 pm Bear Branch, e e
Wendtwoods




Board Review

Option 36/1 Plan

A 12-6 pm 6 Pools

A 12-8 pm Bear Branch

Option 4 All Pools

A 2-8 pm MF

A 12-6 Saturday/Sunday

A Cancel evening swim lessons
Option 5

A 12-8 pm Alden Bridge,

Creekwood, Forestgate,
Sawmill

A Close Harpers Landing,
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